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IPS Community Coalition: The IPS Superintendent Search 

The IPS Community Coalition is concerned about the degree of transparency and amount of staff, parent and 

community input that will be involved in the search for a new superintendent. Voters in November made it clear 

that they were not happy with the direction of the school district as they rejected both incumbent candidates.   

Although it is a great milestone to be the first black women to take such a position, Interim Superintendent 

Aleesia Johnson is an advocate for continuing on the path former Superintendent Lewis Ferebee started. This 

path of innovation expansion and adding to the IPS portfolio model is not what voters demanded in November.  

In a district that has realized a widening of the achievement gap since 2015, according to a recent Washington 

Post article, during a time period of celebrated innovation network creation and expansion, continuing on this 

same path would be irresponsible. Any candidate for superintendent should be committed to critically 

evaluating how things have been done the last five years in the district—innovation network policies and 

financial decisions especially.   

It has been stated that Ms. Johnson wants to begin a twelve person superintendent advisory board to aid in the 

search. But as she is a possible candidate for the position, this gives us pause. A board discussion to determine 

the process they will create in order to approve a new superintendent falls under the Indiana Public Access 

Open Door Law and thus must be done at a meeting open to the public. In a recent Chalkbeat Indiana article, 

the fast timeline desired by at least one board member (to have a superintendent appointed around March) hints 

that this law may be bent. In a district with huge proportions of historically marginalized groups, absolute 

transparency of the superintendent process discussions as well as process implementation is imperative. 

The experience and qualifications of Interim Superintendent Aleesia Johnson, although fitting within the state 

legal requirements for superintendent positions, are lacking. Although it is no longer required for a 

superintendent to hold a superintendent license, a large urban district like IPS with many nuances and deep 

sociocultural issues needs a leader with all the training and licensure requirements formerly required to be a 

superintendent. Thus, for the IPS Community Coalition, a superintendent license is non-negotiable. 

Additionally, candidates should also have either experience within the IPS district at multiple grade levels, and 

at least 5 years of administrative experience, or if out of district, at least 5 years of administrative experience as 

a superintendent, associate/assistant superintendent, or district level director of an administrative division. The 

candidate must have a documented history of: success improving all schools in the urban district; deep 

understanding and success in district-level instructional leadership; success engaging a board range of 

community members in decision making; budgeting and budget transparency; strong commitment to teachers 

and staff; successful development and sustainability of highly successful principals; commitment to using good 

research to inform decision making; and understanding the role and importance of strong, public neighborhood 

schools. 


